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GC Network Working Group
Terms of Reference

Description and purpose
The Global Compact Working Group (WG) is a body established by the GC Network members, within the structure of the network. Its main purpose is to support the achievement of the network’s mission and objectives by addressing specific issues of corporate social responsibility and facilitating collective actions of the members. The WG is established on sector specific or GC areas specific basis. 
The members of the sector specific WG are GC signatories, representing one economic sector, joining efforts for the enhancement of CSR within that sector. Other GC signatories, which do not represent the specific sector but are interested in the work of the WG can also sign-up as members of the WG. The members of the GC area focused WG are GC signatories, interested in promoting the GC principles within one of the GC areas: human rights, labour, environment and anti-corruption.  
Representatives of other business, governmental and civil society organizations, external to the GC network, can participate as observers on permanent or ad-hoc basis as deemed appropriate by the WG.

Functions and activities
The activities of the GC WG should be in line with the Strategy and Annual Work Plan of the network.
The WG is established to:
1. Coordinate, plan and manage GC Network collective actions on specific issue related to the focus of the WG;
2. Initiate, develop and implement partnership projects within the focus of the WG; 
3. Coordinate communication with the stakeholders, including other GC members, civil society, and Government to ensure multi-stakeholder approach in the work of the group;
4. Increase public awareness, conduct advocacy activities and promote issue/s in focus both within the network and outside;
5. Provide support to and complement efforts of the other GC Network working groups to ensure synergetic effect.

Membership and chairmanship
The establishment of a WG could be initiated by individual GC network members or by the Steering Committee. Sectors/subjects for the working group are subject to discussion and approval of the GC Network members.  GC signatories could be members to more than one WG. 
· The WG is comprised of min 5 GC members volunteering to bring their professional knowledge expertise for facilitation of the effective response to the issue/s of focus of the WG

· The Chairperson is selected among and by the WG members for a one-year term, and is responsible for ensuring effective functioning of the WG; 
· The WG members are entitled to involve participation of the representatives of the civil society, Government ensuring multi-stakeholder approach in the functioning of the WG;
· Representatives of other governmental and civil society organizations can also be invited on an ad-hoc basis as deemed appropriate by the WG.

Implementation mechanism:
· The WG will develop an action plan in line with the network’s annual work plan
· Structured bi-monthly meetings will serve as an instrument of implementation of WG activities;
·  Expanded WG meetings, comprising government and civil society representatives, will be held as deemed appropriate by the WG members;
· The operation of the WG (e.g. meetings, logistics, minutes, support) is facilitated by the GC Network Secretariat with active involvement of the WG members; 
· Decisions of the WG will be made on the basis of consensus. Where a decision cannot be reached, a voting procedure will be used requiring a simple majority. 
Reporting

Minutes from the WG meetings should be taken and circulated to WG members, other stakeholders who attended the meeting, SC members and the GC Secretariat. The WG will report to the GC Network Ukraine during its General Meetings twice a year under the coordination of the GC Steering Committee.
